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(Command Name) MOTORCYCLE MENTORSHIP PROGRAM (?MMP)

Subj:  MOTORCYCLE MENTORSHIP PROGRAM

Ref:   (a) OPNAVINST 5100.12G


  (b) http://www.safetycenter.navy.mil/


Encl:  (1) Page 13 for Navy Traffic Safety Program 

       (2) Motor Vehicle Safety Questionnaire


  (3) Motorcycle Training Sign Up Procedures

       (4) Special Request Chit


  (5) Motorcycle Mentorship Checklist 



  (6) AIMD Motorcycle Mentorship Program Waiver Form


  (7) Motorcycle Operator Checklist

1.  Objectives
    a.  To instill in all motorcycle riders the commitment to minimize risk while enhancing riding ability.

    b.  The Motorcycle Mentorship Program actively targets personal qualifications and experience.

    c.  To enhance training, improve morale, and increase motorcycle safety awareness with an end towards minimizing or eliminating negative behaviors while operating motorcycles.  

    d.  To have an immediate and positive influence on inexperienced riders.

2.  Discussion.  The ?MMP establishes guidelines for leadership, mentors, and motorcycle riders.  The ?MMP provides all hands with a better understanding of motorcycle safety issues.  The first step in making responsible decisions is to understand the high level of risk involved in motorcycling.  Risk can be minimized through proper use of protective gear, and by developing mental and physical strategies through training.  Motorcycle touring, either solo or with a group, may be a rewarding experience if done safely.  

3.  Responsibilities.   The Commanding Officer has the overall responsibility to the personnel under his/her charge to ensure they receive proper training and counseling prior to operating alternative modes of transportation such as motorcycle riding.

    a.  Commanding Officer (CO)
       (1) Has the inherent responsibility to ensure safe motorcycle operations in the unit.

       (2) Enforce Personnel Protective Equipment requirements, both on and off base for motorcycle riders.

       (3) Assign an experienced Motorcycle rider E-5 or above to the Command Traffic Safety Office as Command Traffic Safety Coordinator (CTSC). 

     (4) CO will make final determination as to if the novice is ready to take the ERC using completed Checklist and recommendation from Mentor.

    b.  Division Officers (DO)

       (1) Conduct one on one counseling/initial brief for all motorcycle riders in their division.

           (a) Counseling must have “teeth”; ask tough and pointed questions. For Example:

(1) What are the risks when riding a motorcycle over other modes of transportation?

(2) What experience do you have riding a   motorcycle?

(3) How do you plan getting experience?

(4) Do you have all the facts? 

 (2) Identify motorcycle riders in the Division.

        (3) Have motorcycle riders complete Enclosure (2). Identify novice riders.

(4) Route special request chit enclosure (4) with copy of enclosure (2) to CTSC.

    c.  Command Traffic safety Office (CTSO)

        (1) Identify novice riders. Novice Riders are those riders that are beginners, and have limited experience, i.e. with less than three months riding experience and less than 1,500 miles.  Riders who have not regularly operated a motorcycle for three or more years require evaluation.

        (2) Identify experienced riders.

        (3) Maintain database to track progress of all riders.


       (4) Assign a trained mentor to each novice upon completion of the BRC.  

       (5) Notify the CO and Safety Officer of qualified mentors and the novices assigned to the mentors and provide a list of qualified protégés to the CO and Safety Officer monthly. Each mentor will have no more than three protégés.

       (6) Ensure a Motorcycle Safety Foundation Rider Coach trains each mentor that meets the following qualifications:

(a) Minimum of 2 years riding experience

(b) Successfully completed the MSF Experienced Rider Course.

(c) Recommended by his/her mentor.

d. Program Mentors

        (1) Maintain database to track progress of protégés assigned. The database will include:

(a) Copy of current MSF completion card

(b) Copy of signed page 13 entry enclosure (1)

(c) Copy of signed Special Request Chit enclosure (4) notifying the command of his/her intention to operate a motorcycle.

(d) Copy of any Mentor Motorcycle Checklists enclosure (5) from group rides.




(2) Each mentor shall “lead by example” by following all applicable instructions at all times.

        (3) Mentor will meet with novice and begin program after    novice successfully completes BRC. Mentors will utilize checklist to guide the novice rider to prepare them for the ERC.  The mentor shall provide training monthly, and observe the protégé’s riding skill quarterly. (Minimum requirements can be met by driving on base. Observe the Protégé’s turning, braking, shifting, and straight-line riding techniques. Quarterly observation is the minimum, more frequently is preferred).
      (4) Mentors will make recommendations to the CTSO when the novice is ready to take the ERC. 




(5) Ensure protégés are in work on the required reading list documented completion of the reading assignments.

e. Motorcycle Riders

(1) Motorcycle Safety.  To ride a motorcycle while on active duty, on installation or off, you must:

             (a) Complete an approved Motorcycle Safety Rider Course. 

             (b) Ride with headlights turned on at all times. 

     (c) Wear personal protective equipment to include: A properly fastened (under the chin) protective DOT approved helmet, properly worn eye protection (impact or shatter resistant goggles or full-face shield attached to helmet). Properly worn long-sleeved shirt or jacket, long-legged trousers and full-fingered gloves or mittens designed for motorcycling. Sturdy footwear is mandatory (leather boots or over the ankle shoes are required). A brightly colored upper outer garment during the day and a reflective upper garment during the night. The outer upper garment shall be clearly visible and not covered. Military uniforms do not meet this requirement.
     (d) Hold a current motorcycle driver's license.

             (e) Have rear view mirrors mounted on each side of the handlebars or fairing.
   (3) Novice riders will fully participate in the ?MMP. Mentors will advise CTSO if any problems are encountered with the novice riders.

6.  Policy.  This program comes under the cognizance of the Commanding Officer, to be managed by the Traffic Safety Coordinator.

8.  Program Deliverables.

a.  Initial command indoctrination motorcycle brief.

b.  Annual motorcycle refresher briefing. (Graphic)

c.  Increased situational awareness.

d.  Minimize injury and possible fatalities.

e.  Educate inexperienced riders while creating and   developing future mentors.
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